
– Metallurgy Conglomerate 
 

 

About:  

 

The Conglomerate is a professionally run; family owned and managed business with over six 

decades of steadfast growth. The group is technologically robust with diverse manufacturing 

interests.  

 

Issues:  

 

This group had multiple isolated softwares leading to duplication of databases and additional 

work. The management wanted to exploit the automation to the fullest and wanted to generate 

consolidated dashboards for better viewing and decision making. 

 

Methodology:  

 

We understood the softwares functioning in the organisation, their usage, their reporting 

structures and dashboards. We identified methods of their linkages and standardisation 

options.  

 

Impact:  

 

 We standardised the data structures to have a common master that could get linked to 

Business Intelligence Software.  

 BI got implemented and thus saved a lot of time on generation, validation and reporting 

of the critical information to the management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


