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Whatever way we define today’s business environment,
whether a slowdown, downturn or recession, CEO’s are
definitely in a hot seat. Their challenge is to anticipate where
the slowing momentum will hurt the business most — and then
take actions to blunt those effects and position the business

for a quick turnaround.

This however is not the same as hitting the panic button. When
facing margin pressures, CEOs would be lured to often
implement rapid band aid type measures, which could deliver
benefits in the short term benefits, but end up impacting
business operations and hampering future business growth.

The aim of this INSIGHT is to assist every such CEO who is
passionate about the growth of his business & who wants to
weather this storm unhurt over a longer term view.

This planning season — which is pretty hard on any CEO —is also
going to be a reality check. The focus has to be on how much
has the business daffected with this slowdown now & how to
weather it effectively. The journey between these two

destinations can be rewarding provided appropriate
operational strategies are adopted.

We believe that before initiating any plans for the next fiscal
year, every CEO could benefit by identifying his business on the
following 2X2 grid, which would answer the question “how
much has the business affected with this slowdown?”
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The four quadrants indicate the impact of the slowdown on
each organization. The names also suggest the broad strategic
thrust that the organization needs to take up for the coming

year.

Sustainability, (High Impact on Industry & Low Impact on
Company) means the ability to maintain a certain state of
being. Companies in this quadrant need to ensure that the

CASH keeps coming and lesser get spent in-house as the

context is tough.

The mantra for these companies should Cost Optimization &
Venturing into Allied fields of operations, to enable cash flow

consistency.

Cost optimization could be achieved through Complexity
Reductions, Revenue Enhancement Strategizing, Tight
Monitoring on Implementations and Variances mapping
through Strategy Evaluations.
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Growth, (Low Impact on Industry & Low Impact on

Company) in this context is a sense of opportunity for the
businesses which are not highly impacted by the economic

slowdown.

It also means that the customers are more liberal to these
companies as compared to other quadrant companies. These
companies should concentrate on Productivity & Efficiencies to
increase their market shares and set the right pace for future

growth.

Survival, (High Impact on Industry & High Impact on

Company) —

“In turbulent times, liquidity is more important than
earnings...” This is the mantra that this quadrant companies
could benefit from adopting — priority being cash management.

These organizations could concentrate on managing their
Liquidity, Controlling their Costs and looking out for external
support like Alliances for their business.

Restructuring (Low Impact on Industry & High Impact on

Company) means realigning the organization to meet the
industry needs. This is time the management could benefit
from thinking outside in, as the outside environment still

remains favorable.

The new financial year resolution for the CEO should be
Finance Infusion in the company, which could come through
bold decisions as Re-aligning the organization to Turnaround
OR looking at potential outside partners to share the
responsibility of taking the organization to its path of

profitability.
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Conclusion

e  Cost Optimization
e Alliances

Sustainability

Measures

e  Productivity g’ e Cost Control
to manage 3 o
Enhancement =. e Liquidity
slowdown 5
— Management

e Efficiency Mapping

effectively

Restructuring

e  Turnaround Management
e Business Process Re-

alignment
e Bold Moves

With a practical action plan that puts right tools to work
immediately, companies can emerge from the slowdown
storm stronger even ever.
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